
1. Project Title: Developing a Business Management Certificate Program for Nursery and 
Greenhouse Companies 
 
2. Project Number: MDAHF-2205-03 
 
3. Principal Investigator(s): Dr. Erik Runkle, Department of Horticulture, Michigan State 
University 
 
4. Reporting period: April 1, 2005 through June 30, 2006 
 
5. Accomplishments 
 
A team of faculty at Michigan State University (MSU) and MSU Extension (MSUE) educators 
developed a series of four business management modules for greenhouse and nursery owners and 
managers, which collectively are called the Business College of Knowledge.  The team members 
included: Sandy Allen and Bridget Behe (Dept. of Horticulture); Vera Bitsch and Steve Harsh 
(Dept. of Agricultural Economics); Roger Betz and Jeanne Himmelein (MSUE Southwest 
Region); Dean Krauskopf and Van Varner (MSUE Southeast Region); and Thomas Dudek 
(MSUE West Central Region).  The four modules of the Business College of Knowledge are 
each approximately four hours long and focus on the following topics: 
 1) Marketing of Ornamentals 
 2) Financial Management for Horticultural Businesses 
 3) Managing Employees in Horticulture 
 4) Strategic Planning for Horticultural Companies 
 
The modules were developed utilizing the knowledge and skills 
of Extension specialists and agents of the Ornamental Area of 
Expertise (AoE) Team and the Farm Information Resource 
Management (FIRM) AoE Team at MSU.  The development of 
each module followed a similar approach to the floriculture 
production College of Knowledge modules.  Each module was 
developed as a PowerPoint presentation that contains speaker 
notes, which allows other presenters to potentially teach each course.  The courses were 
completed in October, 2005.  Supplemental course materials (textbooks, handouts, etc.) were 
also identified, and an exam was developed that each participant must complete and return for 
evaluation.  Participants who complete and pass all four exams will receive certificates of 
completion.  For more information and descriptions of each Business College of Knowledge 
module, please visit http://www.hrt.msu.edu/cok/BUSINESS.htm. 
  
We presented the Business College of Knowledge for the first time at the Michigan Greenhouse 
Growers Expo in November, 2005 in Lansing.  Between 12 and 14 people enrolled in each 
module (not all people enrolled in all courses).  Each participant received a 3-ring binder 
containing notes for each course, supplemental articles and handouts, and books as part of the 
registration fee.  In addition, refreshments and snacks were provided to participants during 
breaks.  The total contact time with the participants was 16 hours over a 2-day period, allowing a 
substantial amount of information to be presented over a short period of time. 

http://www.hrt.msu.edu/cok/BUSINESS.htm


 
After each module was completed, participants were surveyed and asked to rate the courses on a 
1 to 4 scale (1 = poor, 2 = fair, 3 = good, and 4 = very good).  The average responses for the four 
parameters were: usefulness of the information (3.6), time allotted (3.2), facilities (3.5), and 
effectiveness of the presenter (3.6).  Specific comments were generally very positive, and 
examples include: 

• “Very interesting and great job.” 
• “Great speaker – great voice and made material interesting.  Great stores and great humor.” 
• “I enjoyed the class, it was extremely informative.” 
• “Enjoyed hands-on group activity.” 

  
6. Planned activities for the future 
 
We are planning to offer these courses at the OFA Short Course 
in Columbus, Ohio in July 2006.  This is the largest floriculture 
conference in North America, attracting over 10,000 people each 
year.  We are also discussing the possibility of presenting these 
modules at the Great Lakes Fruit, Vegetable and Farm Market 
Expo and the Great Lakes Trade Exposition, both held in Grand 
Rapids.  We are currently discussing other possible venues for 
the Business College of Knowledge, methods to market the 
program, and how to serve additional horticulture audiences. 
 
7. Other funding or contributions related to project 
 
Funding provided by the Horticulture Fund was leveraged by 
two granting agencies.  We received a grant from the Michigan 
State University Extension Area of Expertise Team for $5,000 in 
support of this project.  In addition, $15,946 was provided by 
Project GREEEN, the state’s plant agriculture initiative at 
Michigan State University.  Therefore, funding from the 
Horticulture Fund was leveraged by 350%. 
 
8. Publications/ outreach activities related to project 
 
Two articles were published in a leading floriculture trade magazine: 
 Runkle, E. 2005. Business COK to debut. Greenhouse Grower 23(12):60-62. 
 Runkle, E. 2005. Get educated. Greenhouse Grower 23(6):52-54. 
Additional articles and summaries are planned to publicize this program. 
 
 

http://www.hrt.msu.edu/cok/BUSINESS.htm

